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This correspondence forwards the Short-term Corrective Action Plan for the Solar Ponds 
Remediation Project (SPW) ques t ed  by Mr. Duffy's memorandum dated December 1, 
1992. The attached plan addresses the seven short-term corrective actions listed on attachment 
1 to the December 1,1992 memorandum using three components described below. 

The first and most important component is the milestone activity schedule. This displays the 
activities for each of the seven summary corrective actions, planned schedules, progress 
versus current date, critical activities, and responsible organization. You will note that EM- 
453 is responsible for several activities leading to the completion milestone, including one that 
is critical. Consistent with your guidance, corrective actions have been initiated with progress 
on activities 2 ,3 ,4 ,5 ,8 ,16 ,21 ,  and 22. The second component is a critical path network 
showing logic relationships between activities. The reviewer is cautioned that the network is 
intended to relate activities and sequential time flow is not always left to right or top to bottom. 
The final component is an activity listing with a brief description of an activity or milestone for 
clarity as required. 

Your comments on the plan are welcomed and I intend to ensure that the plan and its 
components are discussed in detail at our project status review at Trevion on December 21, 
1992. Please direct any questions to me at (303) 966-7846. 

Attachment 

r.  artm mi, AMEM Reviewed lo* AdJressee 
Corres C o n t r m  o-mqa c A- 1 ,R. Schassburger, ERD, RFO 

3. Lee, EG&G 
DATE BY 

x w/o Attachment: 

3. Claytor, DP-1 

i. Whitfield, EM-40 

Ref Lrr. X 2. Duffy, EM-1 

4. Stello, DP-6 

JAM.Vkh np r'sl Ir t?LI  ? . : r * ) r$h~  I.) 2 ,  . ! 

SEP Project Manager 
Environmental Restoration Division 



w 

I- 





- - 
i 


